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Who should use these guidelines?

These guidelines are for members of the Strategic Review Commiftee assessing applicafions for Stage 2 of 

the integrated Canada Biomedical Research Fund and Biosciences Research Infrastructure Fund (CBRF – 

BRIF Stage 2).

A word of thanks

The Canada Foundafion for Innovafion (CFI) and the Tri-agency Insfitufional Programs Secretariat (TIPS) 

housed at the Social Sciences and Humanifies Research Council (SSHRC) would like to thank you for 

agreeing to parficipate in the strategic review process for the 2023 compefifion of the CBRF – BRIF Stage 

2. The review process relies on the dedicated people who generously lend their fime and experfise to its 

success. The CFI, TIPS and Canada’s research community greatly appreciate your efforts. 

What you need to know about this compefifion

Descripfion 

In alignment with Canada's Biomanufacturing and Life Sciences Strategy (the Strategy), the Canada 

Biomedical Research Fund and Biosciences Research Infrastructure Fund (CBRF-BRIF) will help ensure 

Canada is prepared for future pandemics by increasing domesfic capacity through investments and 

partnerships across the academic, public, private and non-profit sectors to produce life-saving vaccines 

and therapeufics.

The CBRF and BRIF are based on an ecosystem approach, designed to build on exisfing assets and 

infrastructure, and to forge partnerships across mulfiple sectors, including industry and government 

research facilifies. To maximize impact and ensure investments complement and reinforce each other, the 

programs feature a two-stage, integrated compefifive process, co-led by the Canada Foundafion for 

Innovafion (CFI) and the Tri-agency Insfitufional Programs Secretariat (TIPS) housed at the Social Sciences 

and Humanifies Research Council (SSHRC):

 Stage 1 (compefifion closed): selecfion of research hubs.

 Stage 2 (current stage): open nafional call for eligible insfitufions to submit partnered proposals 

for high risk and applied research, talent development and research infrastructure funding. Each 

proposal must be aligned with one of the hubs’ priorifies, vision, and program of research, support 

pandemic preparedness and respond to emerging health threats.

Strategic objecfives

Submifted proposals should be aligned with the following CBRF – BRIF strategic objecfives:

 Increase specialized infrastructure and capacity for mulfidisciplinary applied research.

 Support training and development to expand the pipeline of skilled research and talent.

 Accelerate the transifion of promising research into commercially viable products and processes.

https://ised-isde.canada.ca/site/biomanufacturing/en/canadas-biomanufacturing-and-life-sciences-strategy
https://www.sshrc-crsh.gc.ca/funding-financement/cbrf-frbc/stage2-etape2/competition-concours/overview-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/cbrf-frbc/stage2-etape2/competition-concours/overview-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/cbrf-frbc/stage2-etape2/competition-concours/overview-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/cbrf-frbc/stage1-etape1/award_recipients-titulaires_subvention-eng.aspx
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Selecfion process

Figure 1: The CBRF – BRIF Stage 2 review process

September 2023 November 2023 February 2024 March 2024

Administrafive review Scienfific and Technical 
Review Commiftee 
(STRC)

Strategic Review 
Commiftee (SRC)

Final approval of 
awards by the TIPS 
Steering Commiftee 
and CFI Board of 
Directors

Undertake an 
administrafive review 
of all materials at all 
applicafion stages to 
verify that eligibility 
requirements and 
applicafion guidelines 
have been met

Conduct nafional 
security risk 
assessment of private 
sector partners

Evaluate the scienfific 
and technical merit of 
the proposals using the 
relevant scienfific and 
technical selecfion 
criteria 

Assess proposals’ 
alignment with the 
strategic objecfives of 
the funding 
opportunity and with 
the priorifies of the 
Strategy

Meet with research hub 
representafives

Make final funding 
decisions

Scienfific and Technical Review 

Scienfific and Technical Review Commiftees review proposals for research, talent development 

and research infrastructure against the following criteria: 

- Research and talent development1 components:
o Relevance: extent to which the component’s development component’s objecfives and 

design meet the hub’s vision, priorifies, and program of research

o Effecfiveness: extent to which the component is expected to achieve its objecfives

o Efficiency: extent to which the component is likely to deliver results in an efficient and 

fimely manner

o Impact: extent to which the component is expected to generate significant benefits

o Contribufion of partners: extent to which partners concretely contribute to the 

component

1 The sub-criteria for each criterion differ based on the component (research or talent development). 
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o Equity, diversity and inclusion (EDI) and early career researchers (ECRs): extent to which 

commitment to EDI and ECRs is demonstrated in the component.

- Research infrastructure components:
o Need: extent to which the infrastructure component efficiently supports research 

component(s) submifted by insfitufions

o Building capacity: extent to which the infrastructure component enhances the research 

capacity of the insfitufion(s) to support the hub’s vision, priorifies, and program of 

research

o Sustainability: extent to which the infrastructure component will be opfimally used and 

maintained over its useful life.

Reviewers use a seven-point rafing scale to rate each selecfion criterion based on the criteria descripfions

and rafings matrices, and supported by the proposal’s strengths and weaknesses. Proposals with a 

consensus rafing of “good” or above on all criteria are forwarded to the Strategic Review Commiftee for 

review.

Strategic Review 

The Strategic Review Commiftee (SRC) is composed of prominent Canadian and internafional research and 

industry leaders from mulfiple sectors including from the life sciences and from the broader 

biomanufacturing sector. It is tasked with making arms-length recommendafions to the decision-making 

bodies of the granfing agencies and the CFI with regard to research-focused biomanufacturing and life 

science investments informed by the Strategy. The SRC provided recommendafions for Stage 1 of the 

CBRF-BRIF program, the CFI’s Biosciences Research Infrastructure Fund, and the Canadian Insfitutes of 

Health Research (CIHR)’s Clinical Trials Fund.

The mandate of the SRC is disfinct from the STRC as it focuses on strategic considerafions and assesses 

proposals as a whole rather than individual components. The SRC will assess proposals’ alignment with 

the strategic objecfives of the program and with the priorifies of the Strategy, to ulfimately recommend a 

porffolio of proposals that best support the Strategy and benefit Canada.

Strategic Review Commiftee roles and responsibilifies

Chairs: The SRC chair is responsible for leading the SRC meefing, ensuring that it runs effecfively and 

according to schedule and that the commiftee:

 Considers the views of all members;

 Reviews all applicafions fairly, consistently and according to the guidelines in this document;

 Discusses each proposal in sufficient detail;

 Sufficiently substanfiates the decisions for the commiftee report;

https://www.sshrc-crsh.gc.ca/funding-financement/cbrf-frbc/stage2-etape2/criteria-criteres-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/cbrf-frbc/stage2-etape2/matrices-eng.aspx
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 Validates the SRC report for each applicafion and ensures it accurately reflects the meefing 

discussion.

Members: SRC members have specific experfise in various aspects of the applicafions the commiftee will 

review. Each member will be assigned a subset of applicafions to review. Members are required to submit 

preliminary reviews on the SharePoint site for each applicafion assigned to them. Each applicafion will be 

assigned to at least three members. Members are encouraged to read all applicafions to fully parficipate 

in the meefing. 

Program staff: CFI and TIPS staff members aftend the SRC meefing to assist the chair, take notes and clarify 

policies and processes as necessary. Staff members will be responsible for drafting the SRC consensus 

report for each applicafion, seeking approval of the draft by the chair and finalizing the report.

Observers: A representafive from Innovafion, Science and Economic Development Canada (ISED) may be 

invited to observe SRC meefings. Observers do not interact with the commiftee and aftend meefings only 

for the relevant discussions.

Strategic criteria

Taking into account the results of the scienfific and technical review and provincial priorifies (for 

infrastructure components only), reviewers assess proposals against the following three strategic criteria: 

Relevance
Extent to which the proposal’s objecfives and design respond to the strategic objecfives and the Strategy

The proposal supports one or more strategic 
objecfives and is aligned with the Strategy.

The proposal’s objecfives are aligned with 
Canada’s Biomanufacturing and Life Sciences 
Strategy and one or more of the strategic objecfives of 
the funding opportunity.

Impact
Extent to which the proposal is expected to generate significant benefits for Canada

The proposal has the potenfial to 
significantly contribute to advancing 
Canada’s key bio-innovafion capabilifies

The proposal bolsters Canada’s key bio-innovafion 
capabilifies and the Canadian biomanufacturing and life 
sciences sector by improving Canada’s pandemic 
readiness and domesfic capacity to produce life-saving 
vaccines and therapeufics. The impacts and benefits to 
Canada go beyond academic outcomes and include 
building capacity to accelerate the translafion of 
promising discoveries into products and services by 
leveraging cross-sector and mulfidisciplinary 
partnerships.

https://ised-isde.canada.ca/site/biomanufacturing/en/canadas-biomanufacturing-and-life-sciences-strategy
https://ised-isde.canada.ca/site/biomanufacturing/en/canadas-biomanufacturing-and-life-sciences-strategy
https://ised-isde.canada.ca/site/biomanufacturing/en/canadas-biomanufacturing-and-life-sciences-strategy
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Coherence
Extent to which the proposal complements other proposals within and across hubs

Complementarity of the proposal to other 
proposals within and across hubs

In combinafion with the proposals submifted within and 
across hubs, the proposal contributes to a coherent, 
coordinated and effecfive program of research. The 
proposal leverages and complements proposals 
submifted within and across hubs to bolster areas in 
which Canadian research is cufting-edge, while 
addressing crifical gaps in the biomanufacturing and life 
sciences sector.

Reviewers use a seven-point rafing scale, idenfical to that of the STRC to rate each selecfion criterion based 

on the criteria descripfions and rafings matrices, and supported by the proposal’s strengths and 

weaknesses. 

Budget recommendafions

During the STRC meefings, commiftees review budgets to determine whether the requested amount is 

appropriate for the project under the Efficiency (research and talent development components) and Need 

(infrastructure components) criteria. Reviewers assess whether, overall, the proposed budget is 

reasonable, well-jusfified and appropriate for carrying out the proposed acfivifies. Weaknesses in the 

budget are reflected in the Efficiency or Need consensus rafing. 

In their reports to the SRC, STRC commiftees may recommend budget reducfions or modificafions, as 

applicable, where they determine that the request is inadequately jusfified and/or not appropriate. For 

example, commiftees may recommend the removal of infrastructure or budget line items, removal of 

budget components or reducfion of the overall budget. 

The role of the SRC is to make final funding recommendafions based on the STRC’s suggested modificafions 

to the proposed budget and the available budget envelopes for the compefifion. The SRC will be provided 

with total requested budgets per proposal (per year for CBRF applicafions) but not detailed budget 

jusfificafions. 

Conflict of interest 

The following definifion of a conflict of interest (COI) applies to the SRC:

 A member involved in any proposal in the current compefifion will not be allowed to parficipate in the 

strategic review process;

https://www.sshrc-crsh.gc.ca/funding-financement/cbrf-frbc/stage2-etape2/criteria-criteres-eng.aspx
https://www.sshrc-crsh.gc.ca/funding-financement/cbrf-frbc/stage2-etape2/matrices-eng.aspx
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 A member who is affiliated with one or more insfitufions/organizafions involved in a proposal will not 

be allowed to review any component of the proposal but may review other proposals assigned to the 

SRC.

SRC meefings will cover three levels or review:

1. Applicafion-level 

2. Hub-level 

3. Compefifion-level 

Management of conflict of interest at the applicafion-level

During the applicafion-level strategic review, members of the SRC involved in a proposal or affiliated with 

an insfitufion/organizafion/research hub’s insfitufion involved in or endorsing a proposal will be required 

to leave the virtual meefing room during deliberafions of the proposal for which they are in conflict.

Management of conflict of interest at the hub-level

To allow SRC members to hear discussions on the suite of applicafions during the hub-level review2, so 

that they may contribute to further discussions of the enfire hub’s suite of proposals, all members of the 

SRC will be allowed to remain in the virtual meefing room during deliberafions. However, SRC members 

involved in a proposal or affiliated with an insfitufion/organizafion/research hub’s insfitufion involved in 

or endorsing a proposal will not be permifted to provide any input on any proposal for which they are in 

conflict.

Management of conflict of interest at the compefifion-level

Similarly, to allow SRC members to hear discussions during the compefifion-level review, so that they may 

contribute to further discussions of the enfire porffolio, all members of the SRC will be allowed to remain 

in the virtual meefing room during deliberafions. However, SRC members involved in a proposal or 

affiliated with an insfitufion/organizafion/research hub’s insfitufion involved in or endorsing a proposal 

will not be permifted to provide any input on any proposal for which they are in conflict.

How to conduct the review

Tools

A SharePoint site is used to access documents and informafion needed for the SRC review. All informafion 

on how to enter preliminary rafings in the SharePoint site will be provided by email. Once reviewers have 

access, they will find the following documents in the SharePoint site:

 secfions of the CBRF-BRIF Stage 2 applicafion that respond to the strategic criteria and strategic 

objecfives of the funding opportunity including:

2 The hub-level review will follow each meefing between the SRC and representafives from the research hub. 
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o Scienfific and technical summary; and

o Strategic overview;

 a consensus report for each CBRF-BRIF Stage 2 applicafion summarizing the rafings and comments of 

the STRC;

 a hub-level endorsement report explaining the linkage, complementarity and interdependencies 

across the proposals it endorsed and how they align with the hub's vision, priorifies and program of 

research, the strategic objecfives of the funding opportunity and the Strategy's priorifies;

 and a preliminary report template for their convenience.

Strategic Review Commiftee meefings 
Only applicafions deemed meritorious by the Scienfific and Technical Review Commiftee will be 

reviewed by the SRC. Each of these applicafions will be assigned to at least three members for review. 

Reviewers are expected to be the primary contributors to start the discussion for each assigned 

applicafion. Members who are not reviewers but who have familiarized themselves with the applicafion 

or who have specific experfise in the area are encouraged to parficipate in the discussions, provided they 

are not in conflict with the proposal.  

The SRC meefings will cover three levels of review:

 Applicafion-level review

o Assessment of each applicafion against the three criteria and addifional strategic 

considerafions. Commiftee consensus is reached on each applicafion’s strategic merit.

 Hub-level review

o Meefings between the SRC and representafives from each of the research hubs.

o Review the enfire suite of applicafions endorsed by each research hub to ensure that a 

coherent suite of meritorious projects is recommended for funding.

 Compefifion-level review

o The SRC will also review the enfire suite of proposals submifted to the compefifion focusing 

on idenfifying those that best support the Strategy and benefit Canada within the 

compefifions’ budget.

Program staff will capture the key points of discussion leading to consensus to inform the SRC commiftee 

report. Only the consensus decision and summarized comments will be provided in the report. Comments 

will not be aftributed to a single reviewer. Following the meefing, the SRC chair will be asked to endorse 

the commiftee reports drafted by program staff. This consensus report will be provided to applicants along 

with their nofice of decision.



Guidelines for Strategic Review Commiftee
CBRF – BRIF Stage 2

10

Logisfics
The SRC will meet by videoconference. Given the number of applicafions the SRC will review, the meefings 

will take place over mulfiple sessions. Instrucfions for connecfing to the videoconferencing plafform will 

be provided before the meefings. 

Meefing date Time Objecfive

February 5, 2024 2:30 to 6:00 (EST) Applicafion-level review

February 6, 2024 12:00 to 6:00 (EST) Applicafion-level review

February 7, 2024 12:00 to 6:00 (EST) Meefing with the hubs/Hub-level review

February 9, 2024 12:00 to 6:00 (EST) Compefifion-level review

Table 1: Summary of key acfivifies

Timing Acfivifies

Before the meefing Members:

- Aftend a briefing session to go over the strategic review material 

and discuss the strategic review process

- Access the review materials on the SharePoint site 

- Complete the recommended Bias in Peer Review training module

(see Bias in merit review) 

- Evaluate the proposals against the selecfion criteria

- Provide a preliminary assessment in the SharePoint site at least 

three days before the meefing.

At the meefing Applicafion level: The Chair guides the commiftee in reviewing each 

proposal in turn.

SRC members present highlights of their preliminary assessment with 

supporfing rafionale. 

The commiftee discusses the strengths and weaknesses for each 

selecfion criterion, in addifion to other strategic considerafions to reach 

https://cihr-irsc.gc.ca/lms/e/bias/
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consensus on a funding recommendafion. The applicafions’ strengths 

and weaknesses idenfified by the commiftee should substanfiate the 

funding recommendafion. This discussion informs the SRC report.

SRC members develop quesfions to pose to research hubs during the 

SRC/research hub meefings.

Hub level: The commiftee reviews the enfire suite of applicafions 

endorsed by each research hub to ensure that a coherent suite of 

meritorious projects is recommended for funding.

Meefings between the SRC and representafives from each of the research 
hubs.

Compefifion level: The commiftee will review the enfire suite of 
proposals submifted to the compefifion focusing on idenfifying those 
that best support the Strategy and benefit Canada within the 
compefifions’ budget.

After the meefing Program staff draft the SRC report for each proposal. The chair reviews 

and approves the reports.

Strategic Review Commiftee meefing with the research hubs

Representafives of the research hubs will meet with members of the SRC to present on the following  

elements:

o how the suite of proposals leverages known strengths and/or addresses key research gaps to 

benefit Canada’s biomanufacturing and life sciences sector; and

o the linkages, complementarity and interdependencies across proposals within and between 

hubs including idenfificafion of elements most crifical to achieving the objecfives of the hub.

The presentafion will be followed by a quesfion and answer period with quesfions posed by SRC members. 

Quesfions will be developed by members of the SRC following the inifial hub review assessment.

Outputs of the Strategic Review Commiftee

A Strategic Review Commiftee Consensus Report will be drafted for each applicafion regardless of 

outcome, i.e., recommended for funding or not recommended for funding. This report will be wriften by 

program staff and approved by the SRC Chair.
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A report analysing trends and summarizing the outcome of the SRC meefings will be drafted by program 

staff and approved by the SRC Chair. This report will serve to inform governance commiftees of the 

evaluafion process and outcomes.
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Appendix 1: Principles of merit review

The merit-review process is governed by the underlying principles of integrity and confidenfiality to ensure 

confinued trust and confidence of the research community, the government and the public. All members 

of the Scienfific and Technical Review Commiftee must follow our Conflict of Interest and Confidenfiality 

Agreement.

Integrity 

We expect reviewers to maintain the highest standards of ethics and integrity. This means that personal 

interests must never influence, or be seen to influence, the outcome. You are appointed as an individual, 

not as an advocate or representafive of your discipline(s) or organizafion. If you have a conflict of interest, 

you should declare it as quickly as possible. We will determine if the conflict of interest is manageable or 

if we must withdraw your invitafion to be a reviewer. 

Confidenfiality 

Our review process is confidenfial. When you agree to review, you are bound by our confidenfiality 

agreement. This means that everything we send you is confidenfial and must be treated as such at all 

fimes. You must not discuss or share proposals with anyone. If you do not think you have the experfise to 

provide a useful review without discussing it with a colleague, you should decline the invitafion.

Review documents contain personal informafion as well as informafion that, if disclosed without 

authorizafion, could reasonably be expected to cause serious injury (such as prejudicial treatment or loss 

of reputafion or compefifive advantage) to an individual, organizafion or government. Therefore, these 

documents are subject to the Privacy Act, the Access to Informafion Act and the Policy on Government 

Security. You must follow protocols to ensure that informafion contained in applicafions, internal and 

external reviews, and panel discussions remains strictly confidenfial. Improper or unauthorized collecfion, 

use, disclosure, retenfion and/or disposal of this informafion can result in a privacy breach. Refer to the 

Guide on Handling Documents Used in Peer Review for further details.

Personal informafion is any informafion about an idenfifiable individual. Based on the Privacy Act, personal 

informafion provided by applicants must be used only for assessing applicafions, making funding decisions 

and describing applicants for related uses at the fime that their personal informafion is collected. 

Reviewers are reminded that the use or disclosure of this informafion for any other purpose is illegal. It is 

important that you adhere strictly to the guidelines set out in the confidenfiality agreement.

Bias in merit review 

Merit review is subjecfive by nature. Bias can be unconscious and show up in several ways. It could be 

based on: 

 A school of thought or ideas about fundamental versus applied (or translafional) research, 

areas of research, subdisciplines or approaches (including emerging ones) 

 The size or reputafion of a parficipafing insfitufion

 The age, language, idenfity factors or gender of the applicant. 

https://science.gc.ca/site/science/en/interagency-research-funding/policies-and-guidelines/conflict-interest-and-confidentiality/agreement
https://science.gc.ca/site/science/en/interagency-research-funding/policies-and-guidelines/conflict-interest-and-confidentiality/agreement
https://science.gc.ca/site/science/en/interagency-research-funding/policies-and-guidelines/conflict-interest-and-confidentiality/agreement
https://science.gc.ca/site/science/en/interagency-research-funding/policies-and-guidelines/conflict-interest-and-confidentiality/agreement
https://science.gc.ca/site/science/en/interagency-research-funding/policies-and-guidelines/conflict-interest-and-confidentiality/agreement
https://laws-lois.justice.gc.ca/eng/acts/P-21/
https://laws-lois.justice.gc.ca/eng/acts/a-1/
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=16578
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=16578
https://www.tbs-sct.canada.ca/pol/doc-eng.aspx?id=16578
https://cihr-irsc.gc.ca/e/40261.html
https://laws-lois.justice.gc.ca/eng/acts/p-21/
https://science.gc.ca/site/science/en/interagency-research-funding/policies-and-guidelines/conflict-interest-and-confidentiality/agreement
https://science.gc.ca/site/science/en/interagency-research-funding/policies-and-guidelines/conflict-interest-and-confidentiality/agreement
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Commiftee members must complete the Bias in Peer Review training module (or equivalent) developed 

by the Canadian Insfitutes of Health Research (CIHR), the Natural Sciences and Engineering Research 

Council of Canada (NSERC) and the Social Sciences and Humanifies Research Council (SSHRC). This online 

module promotes understanding of bias, how it can affect merit review and ways to mifigate bias. 

This pracfical guide for research evaluators presenfing the San Francisco Declarafion on Research 

Assessment is an opfional resource for reviewers. 

Official languages 

TIPS and the CFI offer their services in both of Canada’s official languages — French and English. 

Commiftees must ensure that all proposals in either official language receive a full and detailed review. If 

you have been assigned a proposal in a language that you cannot understand, contact us immediately and 

we will reassign the proposal to another reviewer. 

Responsible conduct of research

Canada’s federal research funding agencies — CIHR, NSERC, SSHRC and the Canada Foundafion for 

Innovafion — are commifted to fostering and maintaining an environment that supports and promotes 

the responsible conduct of research. The Tri-Agency Framework: Responsible Conduct of Research sets 

out the responsibilifies and corresponding policies for researchers, insfitufions, and the agencies that, 

together, help support and promote a posifive research environment.

Canadian Human Rights Act

The acfivifies of CIHR, NSERC, SSHRC and CFI are subject to the Canadian Human Rights Act. The purpose 

of the Act is to extend the laws in Canada to give effect to the principle that all individuals should have 

opportunity equal with other individuals to make for themselves the lives that they are able and wish to 

have. They should also have their needs accommodated, consistent with their dufies and obligafions as 

members of society, without being hindered in or prevented from doing so by discriminatory pracfices 

based on race, nafional or ethnic origin, colour, religion, age, sex, sexual orientafion, gender idenfity or 

expression, marital status, family status, genefic characterisfics, disability or convicfion for an offence for 

which a pardon has been granted or in respect of which a record suspension has been ordered.

https://cihr-irsc.gc.ca/lms/e/bias/
https://www.nserc-crsng.gc.ca/NSERC-CRSNG/policies-politiques/DORA_video-DORA_video_eng.asp
https://sfdora.org/read/
https://sfdora.org/read/
https://sfdora.org/read/
https://rcr.ethics.gc.ca/eng/framework-cadre.html
https://laws-lois.justice.gc.ca/eng/acts/h-6/
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Appendix 2: Terms and definifions

Highly qualified personnel (HQP): Refers to students, research technicians, postdoctoral researchers, 
research associates and other technical or research personnel.

Team: Refers to the individuals who are parficipafing in the applicafion (e.g., project director, co-director, 
team member(s)).

Early career researcher (ECR): A researcher within five years from the start date of their first research-
related appointment, minus the length of any eligible delays in research (e.g., illness, maternity, parental), 
as of the first day of the month in which the compefifion is launched.

In-kind contribufions: Include eligible nonmonetary resources that partners or administering insfitufions 
provide to support the project. These contribufions could be in the form of cash-equivalent goods or 
services that, if not donated, would have to be purchased with project funds. In-kind contribufions could 
also include the fime of individuals within partner organizafions (e.g., experts in a specific area) spent 
providing direcfion and parficipafing in the project. In some cases, partners may provide specialized skills 
and advice or access to special equipment, space, data sets, etc.

Deputy Heads Steering Commiftee (DHSC): A core group co-chaired by the deputy ministers of Innovafion, 
Science and Industry, and Health as co-chairs, with the deputy heads of the Public Health Agency of 
Canada, CIHR and the Nafional Research Council Canada as members. 

Tri-agency Insfitufional Programs Secretariat (TIPS) Steering Commiftee: Comprises the presidents of 
CIHR, NSERC, SSHRC and the CFI; and the deputy ministers of Innovafion, Science and Industry; and Health. 
The TIPS Steering Commiftee approves the final award decisions for CBRF-BRIF Stage 2 compefifion. 

CFI Board of directors: The CFI Board of Directors is made up of 13 individuals, six of whom are appointed 
by the Government of Canada, from a variety of backgrounds, each with a unique perspecfive and 
understanding of the research enterprise. The Board of Directors makes final decisions on projects to 
receive CFI support. 


