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I.  PURPOSE OF THE MANUAL 

Merit review plays a vital role in the operations of the Social Sciences and Humanities Research 
Council (SSHRC). Committees adjudicate applications to the various SSHRC funding opportunities that 
provide support for research, research training, research communication and knowledge mobilization. 
 
This manual: 

– provides merit review committee members with summary information on SSHRC’s mandate, 
objectives, structure, policies and funding opportunities; 

– sets out policies and procedures for the adjudication of applications submitted to SSHRC 
funding opportunities; and 

– encourages uniformity and consistency in the application of SSHRC’s policies and principles. 

 
 

Complete information for all SSHRC programs and funding opportunities—including funding 
opportunity descriptions, eligibility and evaluation criteria, application instructions, guidelines for 

using funds, and submission deadlines—is available on SSHRC’s website at: 
 

www.sshrc-crsh.gc.ca 
 

 

http://www.sshrc-crsh.gc.ca/
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II.  THE SOCIAL SCIENCES AND HUMANITIES RESEARCH 

COUNCIL 

1.  SSHRC’s Mandate and Objectives 

SSHRC is the federal agency responsible for promoting and supporting research and training in the 
social sciences and humanities. Through its programs and policies, SSHRC enables the highest levels 
of research excellence in Canada, and facilitates knowledge-sharing and collaboration across research 
disciplines, postsecondary institutions, and all sectors of society. 
 
SSHRC was created by an act of Parliament in June 1977 with a legislated mandate to:  

– promote and assist research and scholarship in the social sciences and humanities; and  
– advise the minister with respect to matters relating to such research as the minister may refer 

to the Council for its consideration. 

In an increasingly globalized world, SSHRC programs aim to develop the talent needed across the 
public, private, not-for-profit and academic sectors. They help generate insights about people, ideas 
and behaviour, and build connections within and beyond academia to address the needs and 
perspectives of all sectors of society.  
 
Through its Talent, Insight and Connection programs, SSHRC fosters the development of talented and 
creative people who become leaders across all sectors, and who are critical to Canada’s success in 
the rapidly changing 21st century. In turn, SSHRC encourages the participation of experts from across 
these sectors in some of its adjudication processes. 
 
Three ambitions characterize SSHRC’s vision: 

– to enhance the quality of, and support for, research and research training in the social 
sciences and humanities; 

– to enable connections among disciplines, including those in engineering and the natural and 
health sciences, as well as between research and the larger community, in Canada and in the 
rest of the world; and 

– to increase the impact of research and research training for the benefit of society. 

 
The renewal of SSHRC’s grants, under the Insight and Connection programs, is now complete, and renewal 
of fellowship and scholarship funding opportunities under the Talent program is currently underway.  
 
SSHRC obtains its funds through an annual parliamentary appropriation and reports to Parliament 
through the minister of industry. SSHRC’s total estimated budget for the support of its funding 
opportunities in the 2013-14 fiscal year was $338.7million (excluding the Indirect Costs Program). 
SSHRC functions as a departmental corporation and has full authority to determine its priorities, 
policies and programs, and to make funding decisions.  

2.  Governing Structure 

SSHRC is governed by a council consisting of SSHRC’s president and not more than 21 members, who 
are appointed by the governor-in-council. The membership reflects the complexity and diversity of 
Canadian society. The president is normally appointed for a five-year term and is SSHRC’s chief 
executive officer. Council members are normally appointed for three years. Both the president and 
council members are eligible for reappointment.  

http://www.sshrc-crsh.gc.ca/funding-financement/index-eng.aspx
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The vice-president and chair of council calls and chairs meetings of the executive committee and 
of council. Council members elect the vice-president and chair of council, subject to approval by 
the governor-in-council.  

SSHRC’s governing council is mandated to advise the president of SSHRC on strategy,  
risk management, performance management and stakeholder relations, with the goal of ensuring that 
SSHRC’s priorities and programs support high-quality research, training and knowledge mobilization, 
as well as enable a strong, vibrant research community in the social sciences and humanities.  
 
The governing council’s role strengthens the president’s ability to lead the organization with the 
conviction that comes from independent advice and, with the support of council, to confidently 
account to the minister and to Parliament for the decisions made, the resources expended and the 
results achieved.  

3.  SSHRC Structure 

SSHRC’s Research Programs Directorate is responsible for administering independent grant, 
scholarship and fellowship funding opportunities. The Chairs Secretariat is responsible for 
administering the Canada Research Chairs, Canada Excellence Research Chairs and Indirect Costs 
programs on behalf of SSHRC, the Natural Sciences and Engineering Research Council (NSERC) and the 
Canadian Institutes of Health Research (CIHR). 

 
This manual applies to SSHRC grants and fellowship funding opportunities only, and not to those 
programs managed by the Chairs Secretariat. 
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III.  SSHRC’S PRINCIPLES FOR MERIT REVIEW 

The following describes SSHRC’s merit review principles:  
 

Transparency 
Publish the criteria for assessing proposals, as well as details of the review process, defining how the 
assessment process will operate and be managed, before applicants submit proposals.  
 
Due diligence and appropriateness  
Use a merit-review process that is appropriate to the type of proposed research and in proportion 
with the investment and complexity of the work.  
 
Managing interests  

Ask all participants to declare interests when carrying out review activities, so that any conflicts can 
be identified and managed.  
 
Confidentiality  
Treat proposals in confidence, and ask those who advise us to do the same.  
 
Expert assessment  

Use appropriate expert reviewers to assess the individual merit of all proposals against the 
published criteria.  
 
Separation of duties  
Separate the merit review of proposals against the assessment criteria from the making of funding 
decisions. Those acting as adjudicators will not also be responsible for authorizing the funding 
decision, the responsibility for which lies with SSHRC.  
 
No parallel assessment  
Avoid assessing the merit of the same proposal more than once.  
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IV.  PRINCIPLES AND GUIDELINES FOR  

ADJUDICATORS 

The principles set out in the following sections apply to all adjudicators, and are vital to 
maintaining the well-established tradition of integrity and transparency in conducting SSHRC 
business and adjudication.  

1. Conflict of Interest and Confidentiality  

SSHRC, in concert with NSERC, CIHR and the Canada Foundation for Innovation, has developed the 
harmonized Conflict of Interest and Confidentiality Policy of the Federal Research Funding 
Organizations, with a view to centralizing and making these policies more accessible. 
 
Under the policy, individuals under investigation for a breach of agency policy (SSHRC, NSERC or 
CIHR) must temporarily withdraw from participation in agency merit-review processes. An individual 
under investigation must immediately inform SSHRC program staff responsible for the competition of 
their temporary unavailability, although they do not need to reveal to agency staff the reason for 
their withdrawal. The individual must also decline further merit-review invitations from any of the 
agencies. The individual may resume or commence their participation in merit review if, following 
completion of the investigation, the agency president determines they are eligible to participate. 
 

Managing Conflicts of Interest 
SSHRC recognizes that real, perceived or potential conflicts of interest can and do arise in the 
adjudication of grant, scholarship and fellowship applications. SSHRC’s position is that these 
situations must be managed in an open and transparent manner in order to maintain the community’s 
confidence and trust, and to ensure accountability. 
 
While SSHRC cannot anticipate all potential conflict of interest situations, SSHRC staff make every 
effort to avoid any conflicts of interest before assigning applications to committee members for 
review.  
 
Before reviewers access their assigned applications to review, they must read and agree to the 
Conflict of Interest and Confidentiality Agreement for Review Committee Members, External 
Reviewers, and Observers. The agreement lists a number of examples of possible conflicts. It is the 
program officer’s role to advise the committee in cases where conflict of interest appears difficult to 
determine or falls outside the examples listed.  
 
In accordance with the Conflict of Interest and Confidentiality Policy of the Federal Research 
Funding Organizations, committee members are responsible for identifying and declaring any conflict 
of interest, real or perceived, related to an application, and for informing SSHRC staff of the conflict 
as soon as they become aware of it.  
 
In adjudication meetings or teleconferences, a member in a real or perceived conflict of interest 
must withdraw from the room or conference call during the committee’s discussion of the application 
in question. In cases where the chair of a committee withdraws because of a conflict of interest, the 
committee will designate an alternate chair for its review of the particular file(s). 
 
If an Aid to Scholarly Journals adjudication committee member is employed at the same institution 
as the editor-in-chief of an applicant journal, this constitutes an institutional conflict of interest. Aid 
to Scholarly Journals committee members will also be asked to declare whether an existing 
relationship between themselves and either an applicant journals’ editor-in-chief or a member of its 
editorial board—or a strongly held view regarding an applicant journal—would prevent them from 
offering an unbiased assessment of the application. A committee member will also be considered to 

http://www.science.gc.ca/default.asp?lang=En&n=90108244-1
http://www.science.gc.ca/default.asp?lang=En&n=90108244-1
http://www.science.gc.ca/default.asp?lang=En&n=72D51F12-1
http://www.science.gc.ca/default.asp?lang=En&n=72D51F12-1
http://www.science.gc.ca/default.asp?lang=En&n=90108244-1
http://www.science.gc.ca/default.asp?lang=En&n=90108244-1
http://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/scholarly_journals-revues_savantes-eng.aspx
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be in conflict with an application if he or she has previously served on the editorial board of the 
applicant journal. 
 

Access to Information Act and Privacy Act 
All information provided to SSHRC is subject to the Access to Information Act and the Privacy Act. 
 
In order to assist SSHRC in complying with the Privacy Act, adjudication committee members sign a 
declaration in which they ensure the confidentiality of information in all applications for grants, 
scholarships and fellowships. The purpose of the Act is to protect personal information about 
identifiable individuals held by government institutions, and to provide individuals with a right of 
access to that information. The Privacy Act also stipulates that, without the consent of the individual 
to whom it relates, personal information obtained shall not be used except for the purpose for which 
it was collected or for a use consistent with that purpose. 
 
Committee members should direct any questions or concerns about the Access to Information Act and 
the Privacy Act to SSHRC’s  Co-ordinator, ATIP and Corporate Operations, at 613-992-1058 or ATIP-
AIPRP@sshrc-crsh.gc.ca. 
 
SSHRC Grant, Scholarship and Fellowship Applications 
Information in applications should be considered confidential and handled in a secure fashion. In 
handling applicant/application information, committee members must adhere to these requirements: 

– Information placed in the custody of committee members is to be used only for the 
purpose for which it was collected—the evaluation of SSHRC applications. No other use 
is permitted. 

– All copies of documents must be secured to maintain confidentiality. In addition, material 
that a committee member no longer requires must be destroyed in a secure manner, i.e., 
burning or shredding. All CD-ROMs, binders, electronic and hard-copy files and assessments 
must be left on SSHRC premises at the conclusion of the meetings. For adjudications by 
teleconference, committee members should ensure that the documents are destroyed after 
results have been announced. Similarly, any member’s work that has been saved as a 
computer file or on an electronic storage device must be deleted. 

– Access to a SSHRC extranet is limited to the committee members. Members must not 
disclose their ID or password.  

Reviewer Identity 
Applicants for SSHRC grants, scholarships and fellowships have the right of access to personal 
information about them stored in SSHRC files. However, this does not include the right to know the 
identity of the reviewer. Under the provisions of the Privacy Act, the name or identifying details of a 
reviewer of an application for SSHRC funding must be withheld from the applicant, unless the 
reviewer consents to its disclosure. 
 
Applicants to SSHRC grant opportunities have access to the full text of any external assessments 
obtained for their proposal, with the exception of the assessor’s identity and any comments made 
regarding other applicants and their identities. In the scholarships and fellowships opportunities, the 
full texts of letters of appraisal, departmental appraisals and research appraisals, if applicable, are 
available to the applicant, with the exception of the names of the individuals who wrote the letters 
and any comments made regarding other applicants and their identities. 
 
In the interest of transparency, committee membership is made available to the public on the 
SSHRC website.  
 
Committee Deliberations 
All matters discussed during adjudication meetings or teleconferences are confidential. Committee 
members must not impart, refer to or consider information about the applicant that does not appear 

http://laws-lois.justice.gc.ca/eng/acts/A-1/
http://laws-lois.justice.gc.ca/eng/acts/P-21/index.html
http://laws-lois.justice.gc.ca/eng/acts/P-21/index.html
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in the application materials. Committee members must not disclose results prior to their official 
release by SSHRC. If approached by an applicant concerning a decision, committee members should 
decline to discuss the matter and advise the enquirer to contact SSHRC directly. 
 
Release of Results 
Following SSHRC approval of committee recommendations, it is the responsibility of SSHRC staff to 
notify applicants of the results of committee deliberations. 

2. Research Involving Humans 

In August 1998, the three federal research granting agencies (SSHRC, CIHR and NSERC) released the 
Tri-Council Policy Statement: Ethical Conduct for Research Involving Humans (TCPS) to the academic 
community. It was followed in 2010 by the second edition, TCPS 2. The policy statement articulates 
ethical principles for research activities involving humans (as defined by the TCPS 2) in institutions 
eligible to receive or administer research funding from the agencies.  
 
As a condition of eligibility for agency funding, institutions must agree to comply with a number of 
agency policies. Institutions must ensure that all research conducted under their auspices adheres to 
the TCPS 2, by ensuring that all applications for funding of research activities involving humans have 
been reviewed by a research ethics board and approved for ethical acceptability prior to funds being 
released. Researchers are also, as a condition of funding, expected to adhere to the TCPS 2. 
Institutions should support their efforts to do so.  
 
While primary responsibility for ensuring adherence to the TCPS 2 rests with the applicant’s institution, 
adjudication committees may comment on issues related to research involving human participants, and 
members are encouraged to raise questions for committee discussion if they have concerns.  
 
SSHRC does not require applicants to submit a research ethics certificate with their application. 
 
3. Responsible Conduct of Research 
The Tri-Agency Framework: Responsible Conduct of Research describes the agencies’ requirements 
related to applying for and managing agency funds, performing research, and disseminating results. 
The Framework also outlines the processes that institutions and the agencies must follow in the event 
of an allegation of a breach of agency policy. 
 
Committee members are invited to raise any concerns regarding potential breaches of agency policy 
on the part of an applicant with their committee chair or SSHRC program officer prior to the 
committee meeting. Allegations should not be considered nor be part of the evaluation of the 
scientific merit of an application. The program officer will communicate the allegation, along with all 
relevant information and available supporting documentation, to the Secretariat on Responsible 
Conduct of Research, so that it may conduct the necessary follow-up. 

4. Nondiscrimination Policy 

No persons meeting the eligibility requirements will be subject to discrimination under any funding 
opportunity or activity receiving financial assistance from SSHRC. 

5. Official Languages 

SSHRC is committed to ensuring that both of Canada’s official language communities have access to 
its programs and staff in the official language of their choice, and that applications submitted in 
either official language are treated equitably. To that end, SSHRC ensures that: 
 

– applications can be submitted to SSHRC in either official language;  

http://www.pre.ethics.gc.ca/eng/policy-politique/initiatives/tcps2-eptc2/Default/
http://www.rcr.ethics.gc.ca/eng/policy-politique/framework-cadre/
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– program officers provide service to research community members in the official language of 
their choice;  

– there is balanced representation of both official language communities in the adjudication 
process; and 

– committee members are able to conduct deliberations in either official language. 
 
Above and beyond these practices, SSHRC supports Canada’s official languages and the enhancement 
of the vitality and development of official language minority communities (OLMCs) by informing the 
agency’s broader community about linguistic duality and OLMCs in Canada. SSHRC is also committed 
to promoting and supporting social sciences and humanities research on issues related to official 
languages and linguistic duality, and to fostering research capacity in OLMC institutions. 
 
Please see the SSHRC Policy on Section 41 of the Official Languages Act for more details. 

6. Appeals  

SSHRC is committed to the integrity of its merit review process. As part of this principle, an appeal 
process managed through SSHRC’s Executive Vice-President’s Office and Corporate Affairs Directorate 
provides applicants with the opportunity to seek reconsideration of a funding decision under certain 
circumstances. 
 
SSHRC’s Appeals of Decisions Based on Merit Review policy can be found on SSHRC’s website. 
 
 

http://www.sshrc-crsh.gc.ca/about-au_sujet/policies-politiques/statements-enonces/ola-llo-eng.aspx
http://www.sshrc-crsh.gc.ca/about-au_sujet/policies-politiques/statements-enonces/appeals-appels-eng.aspx
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V.  ADJUDICATION COMMITTEE ROLES AND 

FUNCTIONING  

1. Committee Composition and How Members are Chosen 
 
SSHRC strives to ensure that the collective knowledge, expertise and experience of its adjudication 
committees are best suited to reviewing those applications received in a given competition.  
 
Individual reviewers may participate in the SSHRC merit-review process in one of the following 
roles: external reviewer, committee member or committee chair. For information on the selection 
criteria used in recruiting reviewers, please see the Merit Review section of SSHRC’s website. 
 
Reviewers may be from Canada or from abroad, and may come from postsecondary institutions or 
from other organizations across the public, private and not-for-profit sectors, in response to expertise 
required for adjudication within the specific funding opportunity. 
 
In structuring adjudication committees, SSHRC takes the following primary considerations into account: 
 

– the overall competence and credibility of the committee; 

– the scholarly and/or professional stature of the individual nominees;  

– diversity of perspectives, based on areas of expertise, university or sector, region, language, 
and gender; and 

– appropriate knowledge of official languages (in order to participate in discussions without 
simultaneous translation). 

Committee composition and the number of committees involved in the adjudication of applications 
may vary between funding opportunities, in order to: 

– respect applicant wishes where a funding opportunity allows the applicant to state a 
preference between disciplinary versus multidisciplinary adjudication; 

– reflect the objectives of a given funding opportunity (e.g., Partnership Grants and Partnership 
Development Grants committees include representatives from the private and not-for profit 
sectors with the necessary research expertise to evaluate intersectoral, collaborative projects); 

– accommodate the volume of applications received in a given competition; and 
– respond to trends, or to higher numbers of applications in a particular area of research.  

Information specific to each funding opportunity’s evaluation and adjudication is also available 
on SSHRC’s website, particularly in the relevant funding opportunity description. 

2. General Responsibilities  

Committee Chair 
The adjudication committee chair is responsible for ensuring that the committee carries out its work 
with fairness, thoroughness and integrity. The chair is also responsible for managing the committee’s 
time efficiently, so that applications can be adequately discussed. In the case of grant applications, 
committee chairs should be broadly familiar with the applications in the competition. For some 
funding opportunities (e.g., for fellowship and scholarship applications), committee chairs also act as 
readers for specific applications. 
 
The committee chair plays a vital role in ensuring that SSHRC’s policies and procedures are observed, 
including that potential or actual conflict of interest situations involving committee members are 
avoided. The chair works closely with the program officer, from whom he or she seeks guidance, as 
appropriate, before and during the adjudication process. 

http://www.sshrc-crsh.gc.ca/funding-financement/merit_review-evaluation_du_merite/index-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/index-eng.aspx
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The committee chair also: 

– guides the committee’s discussion of applications; 
– ensures that the committee’s final recommendations accurately reflect the consensus of 

its members;  
– officially approves the final scores by signing off on the competition spreadsheet; and 

– may lead committee members in a policy discussion in order to provide feedback to SSHRC on 
the adjudication process and procedures, and other questions related to the opportunity. 

 
Committee Members 

Prior to the adjudication committee meeting, committee members must—except in cases of conflict 
of interest—read and provide preliminary scores for all applications assigned to them. Applications 
must be scored in accordance with the funding opportunity’s evaluation criteria and with the scoring 
table provided by the program officer for the opportunity. Committee members are encouraged to 
use the full spectrum of the evaluation scale in assigning scores, as this helps establish rank.  
 
Readers 
Readers will be provided evaluation tools to help them prepare for the adjudication and for use in 
assigning preliminary scores. In cases where the full range of expertise required to judge an individual 
application is not available from within the committee, SSHRC may seek additional expertise. Readers 
will also be provided with a form on which to note the strengths and weaknesses of each of the 
applications to which they have been assigned. These notes will serve as the bases for discussing 
applications during the committee meeting.  
 
Where grants are likely to be recommended, readers are asked to suggest, for each year of funding, 
an amount to be awarded that would be sufficient to successfully conduct the research and/or 
related activities. 
 
Program Officers 
Program officers serve as both resource people for committee members and SSHRC’s representatives 
during the adjudication process. Officers are responsible for ensuring that, throughout the 
competition, all concerned understand fully and apply consistently all relevant SSHRC policies, 
evaluation criteria and regulations, and treat each application equitably and fairly.  
 
Program officers ensure that all applications meet SSHRC’s eligibility requirements by verifying: 

– the eligibility of applicants, and, if applicable, co-applicants and collaborators, as well as, if 
applicable, the applicant’s status as an emerging scholar (full details on eligibility can be found 
within the relevant funding opportunity description); and 

– the application’s subject matter eligibility.  
 
Program officers assign applications to the committee members who will act as readers of these 
applications. Once the members have completed their initial, or “preliminary,” scoring of 
applications, the officers prepare a provisional rank-ordered list of applications to help guide the 
group discussions. 
 
During the committee meeting, the officers serve as secretaries to the committee, recording scores and 
funding recommendations. Officers will intervene whenever necessary to guide and advise the committee 
and to help interpret SSHRC policy. If needed, the program officer also alerts the committee to any 
problems with specific applications or recommendations, and suggests possible solutions. 
 
After the committee meeting, SSHRC staff forward to applicants the results and any available 
feedback. Officers also respond to applicants’ queries and/or complaints about competition results. 

http://www.sshrc-crsh.gc.ca/funding-financement/index-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/apply-demande/background-renseignements/selecting_agency-choisir_organisme_subventionnaire-eng.aspx
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SSHRC Observers 
Observers, appointed by SSHRC, may be invited to attend adjudication committee meetings. The 
observers make recommendations to SSHRC management regarding SSHRC policies, procedures, 
evaluation criteria, etc. Observers attend the committee meeting, but do not participate in the 
discussion of the applications. 
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VI.  EVALUATION AND ADJUDICATION  

1. Adjudication Process Milestones Dates for Scholarships and Grants.  
 

Funding 
Opportunity 

Deadline to 
Apply 

Applications 
Available on 

Extranet  

Orientation Meeting 
Calibration 
Meetings  

Adjudication 
Committee 
Meetings  

Results 
Typically 

Available to 
Administering 
Organizations Members Chairs 

Doctoral 
Awards 

(preselection) 

November 6, 
2014 

Early 
December 

2014 

Mid-
December 

2014 

Week of 
January 19, 

2015 
N/A January 23 to 

30, 2015 February 2015 

Doctoral 
Awards 

(national 
competition) 

January 9, 
2015 

Early 
February 

2015 

Mid-
February 

2015 

Week of 
March 16, 

2015 
N/A March 23 to 

31, 2015 
End of April 

2015 

SSHRC 
Postdoctoral 
Fellowships 

September 
24, 2014 

Mid-October, 
2014 

Mid-
October, 

2014 

Week of 
November 
24, 2014 

N/A December 8 
to 12, 2014 February 2015 

Insight 
Development 

Grants 

February 1, 
2015 

Mid-
February2015 N/A Late March 

2015 
Early April 

2015 
Early May 

2015 Early June 2015 

Insight Grants October 15, 
2014 

December 
2014 N/A December 

2014 

Late 
January / 

Early 
February 

2015 

Early March 
2015 Mid-April 2015 

Partnership 
Development 

Grants 

November 30, 
2014 

December 
2014 January 2015 January 

2015 
Early March 

2015 April 2015 

Partnership 
Grants Formal 

Application 

November 1, 
2014 

November 
2014 February 2015 February 

2015 

End of 
February 

2015 
April 2015 

Partnership 
Grants Letter 

of Intent 

February 15, 
2015 

March 15, 
2015 April 2015 April 2015 Early May, 

2015 June 2015 
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2. The Adjudication Process  

SSHRC program officers support committee members and chairs throughout the adjudication process 
by providing information and guidance on policies and procedures. Committee members are 
encouraged to contact their program officer at any point during the process should they require 
additional information. 
  
Reading and Assessment 
Committee members are asked to do a preliminary check of their assigned applications and 
immediately inform the program officer of any conflicts of interest, so that these applications may be 
reassigned to another committee member (see “Managing Conflict of Interest” in section IV). 
 
Committee members submit their preliminary scores to the program officer before the adjudication 
committee meeting. The officer compiles all scores, translating them into an initial overall ranking. 
This ranking is used during the committee meeting to identify where members differ in their 
assessments. Depending on the volume of applications, and at the discretion of the committee chair, 
it may also be used as a tool to determine the order of discussion of applications. Committee 
members are asked to submit their preliminary scores in a timely manner, so that program officers 
can send the initial overall ranking to all members prior to the adjudication and allow the members 
enough time to further review applications for which there are variations in scores. 
 
Committee members may be asked to provide written comments on applications. The committee’s 
program officer will provide further information, if applicable. 
 
In cases where there are significant discrepancies among the scores assigned by members to an 
application, the file may be assigned to an additional reader.  

 
Committee Chair Orientation 
Committee chairs are asked to participate in a pre-adjudication discussion with program staff. The 
purpose is to discuss chair roles and responsibilities, and to ensure consistency between 
committees in the application of SSHRC policies, practices and evaluation criteria. 

 
Committee Orientation 
Committee members may be asked to participate in a brief orientation call. Program staff will share 
important information and explain specific details about the adjudication process, timelines, relevant 
materials, and the review of applications. Committee members can take the opportunity to pose 
questions to staff, and to discuss any issues with their committee colleagues.  
 

Calibration Teleconference 
Most committees conduct a calibration teleconference, led by the committee chair, several weeks 
prior to the adjudication. The teleconference offers an opportunity to discuss the consistent use of 
evaluation criteria and the scoring system, as well as time-management strategies for the 
adjudication meeting, and provides a simulation of committee deliberations. 
 
Scores are calibrated using a small sample of applications chosen by the committee chair and 
program officer. Committee members will be asked to read and score these files for the calibration 
exercise, although the assigned readers will lead the discussion during the teleconference, as they 
would during the adjudication meeting.  
 
Members are asked to report their scores for each selected application in advance of the calibration 
teleconference. The standard deviations of each reader’s scores will be communicated to them. 
Readers should adjust their scores, if necessary, in light of the calibration teleconference. The 
committee may revisit the files selected for the calibration exercise during the adjudication meeting. 
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During the Adjudication Meeting 

A) Discussing applications 
During the meeting, committee members discuss applications on the basis of their preliminary scores. 
The first reader—or the first committee member, for those funding opportunities where all files are 
read by each member—briefly summarizes the proposal, identifies strengths and weaknesses, and 
makes a preliminary recommendation. Any additional comments deemed appropriate in accordance 
with the evaluation criteria for the funding opportunity can be added, either by the remaining 
readers or committee members.  
 
If a committee member’s rationale for assigning a score to a particular application differs 
significantly from that of other readers, he or she must be prepared to briefly explain their reasons 
when reporting on the application at the committee meeting.  
 
Members generally discuss in greater detail any applications for which there is a significant 
discrepancy between scores. Members may opt to adjust their scores in light of discussions.  
 
For some funding opportunities, once the committee reaches agreement (either by vote or consensus) 
the program officer, in consultation with the committee, may prepare brief feedback for the 
applicant / project director.  
 
B) Ranking applications 
After the applications have been discussed, the committee reviews and finalizes the rank-ordered list 
of applications. The final list divides the adjudicated applications into those that are recommended 
for funding and those that are not. The committee chair approves the resulting spreadsheet.  
 
Note: After this step, it is no longer possible to change the ranking of any application.  
 
C) Policy feedback 
Following the adjudication, the committee may hold a policy discussion in order to inform SSHRC staff 
of any difficulties encountered during the adjudication process, to discuss best practices and to 
advise on program policy issues. Committee members may also be invited to provide their feedback 
electronically (e.g., via a survey). SSHRC senior management refers to the committee members’ 
feedback in order to improve policies and procedures. 
 
After the Adjudication Meeting 
SSHRC senior management approves the funding of applications for the competition based on the 
recommendations provided by the committees and on the available budget. All applications that the 
committee has recommended for funding are submitted to SSHRC’s vice-president, Research 
Programs, for approval. As the resources available may not allow for the support of all meritorious 
applications, a certain percentage may be recommended by the committee but not receive funding. 
Those applications recommended but not funded may be eligible for support should additional 
funding become available. 

3. Additional Information for All Committee Members  

Future Challenge Areas 
Through its Imagining Canada’s Future initiative, and with a focus on six future challenge areas, 
SSHRC seeks to advance the contributions of the social sciences and humanities towards meeting 
Canada’s future, long-term societal challenges and opportunities. 
 
The six challenge areas have been integrated within SSHRC’s Talent, Insight and Connection 
programs, to encourage and promote research, talent development, and the mobilization of 
knowledge in focused challenge areas, complementing SSHRC’s support of these activities across all 
research areas.  

http://www.sshrc-crsh.gc.ca/society-societe/community-communite/Imagining_Canadas_Future-Imaginer_l_avenir_du_Canada-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/challenge_areas-domaines_des_defis/index-eng.aspx#a6
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SSHRC invites all applicants to its funding opportunities to review the six future challenge areas and 
subquestions, and to consider addressing one or more of these areas in their research proposal. 
However, this will not be an evaluation criterion for merit review. 

Funding decisions by SSHRC are based on the recommendations of the merit review committees and 
on available funds. No dedicated funding is allocated for the future challenge areas. 

Guidelines for Effective Research Training 
In June 2014, SSHRC introduced its Guidelines for Effective Research Training. The guidelines are 
applicable to research activities funded through any of SSHRC’s programs (Talent, Insight and 
Connection), and are designed to assist the research community in its efforts to promote effective 
research training and career development.  
 
All SSHRC applicants proposing training plans and budgets are encouraged to use the guidelines as a 
tool to help identify the elements of effective research training. Applicants are asked to include in 
their training plans the dimensions of research training that are the most relevant to their research 
projects, and that can be of most benefit to all parties involved. Committee members are encouraged 
to use the guidelines to assist them in gauging the quality of research training activities proposed in 
SSHRC applications. 
 

Research-Creation 
SSHRC is integrating research-creation as an eligible activity across its funding opportunities. See 
your funding opportunity’s description and SSHRC’s Guidelines for Research-Creation Support 
Materials for details. 

4. Additional Information for Committee Members: Grant Applications Only  

The following sections discuss some of the specific components of SSHRC grant applications. 
 
Knowledge Mobilization Plan 
The knowledge mobilization plan should demonstrate how applicants will use knowledge mobilization 
and engagement activities, plans and/or strategies to help achieve the expected outcomes of their 
project. Committee members should consider the appropriateness of the proposed knowledge 
mobilization activities in relation to the overall objectives of the application.  
 
The instructions that accompanied the application form are provided to committee members with 
their adjudication materials. Please note that these instructions indicated to applicants that priority 
would be given to open-access and open-source approaches to knowledge mobilization.  
 
Committee members are asked to evaluate the knowledge mobilization plan according to the related 
Feasibility sub-criterion. Past knowledge mobilization activities should be assessed in relation to the 
Capability criterion. 
 
Expected Outcomes Summary 
Expected outcomes are the potential benefits and/or outcomes of the proposed project. Expected 
outcomes may, for example, include enhanced curriculum and teaching material, as well as graduate 
student supervision, enriched public discourse, improved public policies, enhanced business 
strategies, and/or innovations in one or more sectors of society.  
 
Committee members are asked to evaluate the aspects of the expected outcomes summary according 
to the related Challenge subcriterion.  
 

http://www.sshrc-crsh.gc.ca/society-societe/community-communite/Future_Challenge_Areas-domaines_des_defis_de_demain-eng.aspx
http://www.sshrc-crsh.gc.ca/society-societe/community-communite/Future_Challenge_Areas-domaines_des_defis_de_demain-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/policies-politiques/effective_research_training-formation_en_recherche_efficace-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/programs-programmes/definitions-eng.aspx#a22
http://www.sshrc-crsh.gc.ca/funding-financement/index-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/policies-politiques/research_creation-recherche_creation-eng.aspx
http://www.sshrc-crsh.gc.ca/funding-financement/policies-politiques/research_creation-recherche_creation-eng.aspx
http://www.sshrc-crsh.gc.ca/society-societe/community-communite/index-eng.aspx
http://www.sshrc-crsh.gc.ca/society-societe/community-communite/index-eng.aspx
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Guidelines for Support of Tools for Research and Related Activities: Insight Grants and 
Partnership Grants only 
Tools for research and related activities are a key aspect of the social sciences and humanities 
research environment. New and existing tools support the creation and mobilization of research 
knowledge. SSHRC has long provided support for research tools that are routine in nature (such as a 
survey or questionnaire) and that are already considered eligible expenses according to the Tri-
Agency Financial Administration Guide—and it continues to do so.  
 
SSHRC’s Guidelines for Support of Tools for Research and Related Activities are intended to provide 
assistance to researchers submitting requests for support for tools distinct from a typical component 
of a grant. For example, researchers who wish to undertake a survey or questionnaire as part of their 
proposed project need not refer to the Guidelines; however, researchers wishing to create a clean, 
structured data set to be used by multiple parties in multiple contexts should consult the guidelines 
to ensure that their expenses are eligible.  
 
The guidelines apply to Insight Grants (up to $100,000 in funding for tools for research and related 
activities) and Partnership Grants (up to $500,000 in funding for tools for research and related 
activities) only. Research should be an integral component of the development and/or use of the 
tool. Stand-alone tools are eligible only in Partnership Grants applications, and only in cases where 
knowledge mobilization will be the primary purpose of the tool’s use.  

Applicants must provide their tools expenses in the “Other” category in the budget page, and explain 
the need for expenditures in the Justification section. 

Committee members are asked to consider the following in their evaluation of tools funding requests: 

• Overall: The purpose/use of the tools should be directly linked to the objectives of the 
funding opportunity. 

• Challenge criteria: Evaluate the tool using the “appropriateness of the methods/approach” 
subcriterion under Challenge. 

• Feasibility criteria: Consider the budget request for the tool under the Feasibility criteria.  
• Capability criteria: Apply the “potential to make future contributions” subcriterion under 

Capability. Tools must be integral to a project’s objectives and success, but should also be 
sustainable (i.e., through maintenance and perennial funding) and useful beyond the life of 
one specific project. 

Should the committee determine that the proposed activities relating to tools cannot be carried out 
within the stated budget limit, the committee should fail the application on the feasibility criterion. 

http://www.nserc-crsng.gc.ca/Professors-Professeurs/FinancialAdminGuide-GuideAdminFinancier/index_eng.asp
http://www.nserc-crsng.gc.ca/Professors-Professeurs/FinancialAdminGuide-GuideAdminFinancier/index_eng.asp
http://www.sshrc-crsh.gc.ca/funding-financement/policies-politiques/support_tools_soutien_outils-eng.aspx
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VII.  REVIEWING BUDGET PROPOSALS AND DETERMINING  

GRANT SIZE: GRANT APPLICATIONS ONLY 

1. Grants Funding Budgets and Process 

During the adjudication committee meetings for grant funding opportunities, committees not only 
determine which proposals merit funding support, but also review the budget request to determine, 
overall, whether the requested amount is appropriate for the project. 
 
After the adjudication, grants are awarded based on the funding recommended by the committee and 
the total funds available for the funding opportunity.  
 
This allocation process is sensitive to changes in funding requirements. It allocates funds among 
committees on the basis of excellence, rather than aiming to fund the largest number of 
applications possible.  

2. Budget Review and Size of Grant  

Adjudication committees are asked to focus on assessing the overall merit of the proposal, regardless 
of whether the budget size and scope are large or small. Each grant application that has received a 
score of 3.0 or higher for each of the three evaluation criteria (Challenge, Feasibility and Capability) 
is, generally speaking, recommended for funding. 
 
SSHRC encourages a global assessment of budgets during committee meetings, rather than an in-
depth discussion and review of specific budget items. Committees may consider failing a project on 
the Feasibility criteria if they deem that 30 per cent or more of the overall budget request is 
insufficiently justified and/or not appropriate to the proposed objectives or outcomes of the project. 
 
While considering the Feasibility criterion, the committee should assess whether, overall, the 
proposed budget is reasonable, well-justified, and appropriate for carrying out the proposed 
activities. Weakness in the budget should be reflected in the Feasibility scores.  
 
Committees may recommend budget reductions where they determine that the request is 
inadequately justified and/or not appropriate as described above, and where they judge that savings 
could be achieved without jeopardizing the project objectives. Applicants are informed of the 
committees’ role in this regard. A consistent approach to such cases (e.g., where the other scores are 
well into the fundable range) should be discussed at the outset of the adjudication meeting, or during 
the calibration meeting.  

In considering the appropriateness of the budget, committee members may take into account factors 
such as the type of institution with which an applicant is affiliated, since, for example, a researcher 
working at a more isolated institution may assign a larger part of his or her budget to travel and 
communications expenses than would a researcher located in a major centre.  

The committee will not be asked to make any adjustments to the proposed budget of applications 
that are not recommended for funding. 
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3. Eligible and Ineligible Expenses  

The Tri-Agency Financial Administration Guide outlines both eligible and ineligible costs.  

Grant applicants must justify all proposed budget expenditures.  

Generally speaking, SSHRC program staff will indicate ineligible expenses to committee members 
either prior to or during the adjudication committee meeting.  

4. Multiple-Source Funding  

Adjudication committee members are reminded that grant applicants may fund their overall research 
project or research-related activities by applying for complementary funding from more than one 
source for different components of the project, and that such funding is not grounds for reducing an 
applicant's budget.  
 
In the case of Insight Grants and Insight Development Grants applications, the availability or 
anticipation of funding from another source, while considered generally beneficial, is not obligatory, 
and the appropriateness of other sources depends on the specific needs of the project. 
  
Applicants must make clear in their proposals to SSHRC that there is no duplication of financial support 
for identical budget items. SSHRC staff is responsible for confirming any duplication of funding. 

A Word of Thanks 

SSHRC relies on the expertise and time provided each year by its many merit reviewers, and 
acknowledges the vital contribution they make to enabling a vibrant national and international 
research community. 

http://www.nserc-crsng.gc.ca/Professors-Professeurs/FinancialAdminGuide-GuideAdminFinancier/index_eng.asp
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