
 

Corporate Performance and Evaluation (CPE), SSHRC 

Management Response Summary 

Summative cluster evaluation of the SSHRC 
Standard Research Grants (SRG) and Research 
Development Initiatives (RDI) programs 
 

Context 
SSHRC management appreciates the evaluation and is in broad agreement with its findings. The 
results confirm that clustering SRG and RDI for evaluation purposes was a good idea. This has 
permitted some interesting comparative analyses. We note that multiple lines of evidence have 
enriched the analysis and have allowed for interesting case studies. Certain elements, such as 
bibliometric analysis will need further work in the years to come to arrive at more robust 
conclusions. Overall findings support the direction SSHRC is taking in the current program 
architecture renewal exercise, for example, the size and duration of the grants and support for 
new scholars. While current SRG and RDI programs are sunsetting, last competition for RDI in 
2010 and SRG in 2011, the conclusions of the evaluation will help to inform the development of 
new funding opportunities. 

It is important to underline that the evaluation findings dovetail with some of the findings that 
were also tabled in the Blue Ribbon Panel (BRP). 

We also note that the evaluation demonstrated that both RDI and SRG provided a ‘career track’ 
continuum moving from the RDI to SRG.  This will continue within the new program 
architecture, which offers a mix of “developmental” and mature funding opportunities. 

This evaluation offers valuable context and advice to further enhance and advance our 
mandate in funding research excellence in the social sciences and humanities in Canada and 
design the new funding opportunities currently on SSHRC’s design table. 

 

Conclusion 
These recommendations are useful and are extremely timely as we prepare lo launch the new 
Insight funding opportunities. More analysis will be done to ensure that we reap the full 
benefits of this evaluation. 

Management response matrix follows.  
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Evaluation Recommendations Program Management Response 
Theme or category 
of recommendation 

Recommendation Response Responsibility  Priority/ 
Timeline 

 
Improve the design 
of the programs 
and revisit the 
length of the 
funding period. 
 
Targeted at the 
program level 

 
1) SSHRC should make some 
improvements to the design of the 
programs in order to address the 
areas where needs are not being 
met, and those of greatest confusion 
and concern to applicants 
1a). SSHRC should allow principal 
investigators to identify their 
preferred length for the SRG grant 
at the application stage. SSHRC 
should consider a range of between 
two and five years acceptable. 
 

 
Partially agree.  
It is unrealistic to expect that SSHRC 
programs will meet all “needs” of 
the research community.  
Nonetheless, many of the specific 
points included under this 
recommendation are in line with 
what we are proposing for the new 
Insight program. The Insight 
Development Grant opportunity will 
allow candidates to apply for one or 
two years of funding. The Insight 
Grant will offer applicants the 
possibility of applying for 3 to 5 
years of funding. The range 
available between the two programs 
will be one to five year grants. The 
duration of grants will be flexible 
and so will the amounts of the 
grants. 
 

 
VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 

 
This is a high 
priority. We have 
started to address 
this within the new 
funding 
opportunities.  
The Insight 
development grants 
launched in October 
2010 addressed this. 
In the Spring 2011 
we will be offering 
the Insight Research 
Grants. 

Modify the 
evaluation criteria 
and weighting of 
scores for new 
scholars. 
 
Targeted at the 
program level 

1b) The criteria (and weighting) for 
new scholar SRG applicants should 
be revisited to ensure that it is 
better meeting the needs of this 
group. For example, perhaps add 
weight to indicators of promise as 
scholars, or redefining "track record" 
for new scholars. 

Agree. 
This is a problem that was identified 
in SRG and we are pleased that the 
evaluation raises it. All programs 
under the new architecture will use 
three criteria for the evaluation 
(Challenge, Feasibility and 
Capability). Less weight will be 
placed on Capability for the Insight 
Development Grant. Furthermore, 
this funding opportunity will have 
ear-marked funds for new scholars. 
Essentially, new scholars will 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 

This is a high 
priority. New 
evaluation criteria 
have been 
introduced within 
the new funding 
opportunities.  
The Insight 
development grants 
launched in October 
2010 addresses this. 
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Evaluation Recommendations Program Management Response 
Theme or category 
of recommendation 

Recommendation Response Responsibility  Priority/ 
Timeline 

compete against other new scholars. 
We believe that this addresses 
directly the “track record” problem 
identified by this evaluation. 
 

Maintain the high 
level of 
adjudication while 
addressing issues 
for new scholars. 
 
Targeted at the 
program level 

Note that any changes to criteria 
and weighting must not compromise 
the competitive nature of the 
grants. The evaluation found that 
SRG is currently supporting the best 
new and regular scholars and this 
should continue to be the goal. 
 

Agree. 
The peer review process must 
remain rigorous. The three pronged 
criteria (Challenge, Feasibility and 
Capability) will allow for flexible, 
transparent and rigorous evaluation. 
A passing score will be required in 
each of the three areas, thereby 
ensuring that only the highest 
quality applications will be 
recommended for funding. 
Committees will continue to take 
into consideration each applicant’s 
particular career trajectory. We aim 
to build on SRG and RDI peer review 
and make it more flexible 
 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 

This is a high 
priority. The 
adjudication 
mechanism that will 
be put in place for 
the SRG in March 
2011, IDG in May 
2011 and IG in 2012 
adjudication are 
designed with rigour 
in mind.  

Offering proper 
adjudication 
mechanisms for 
inter-and/or 
multidisciplinary 
research. 
 
Targeted at the 
program level 

1c)Due to the emphasis on inter-and 
multidisciplinary research being 
conducted by SSH scholars (as 
reported by both applicants and 
non-applicants) and the evaluation 
finding that needs of this group of 
scholars are not being fully met by 
the programs, it is recommended 
that SSHRC establish additional 
inter-and multidisciplinary review 
committees and/or include scholars 
with knowledge of inter-and/or 
multidisciplinary research on 

Agree. 
Identifying and successfully 
recruiting committee members is an 
important challenge. Generally 
speaking, the SSH community is 
responsive to the importance of 
participation on peer review 
committees. We are currently 
studying this issue of inter/multi-
disciplinarity on our committees. 
This was also identified by the Blue 
Ribbon Panel. For the Insight 
Development Grants, we have 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 

This is a high 
priority. The new 
mechanism for 
multi-disciplinary 
adjudication will be 
put in place for the 
first IG adjudication 
in the Winter/Spring 
2011. The 
mechanism for IG 
will be in place for 
2012. 
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Evaluation Recommendations Program Management Response 
Theme or category 
of recommendation 

Recommendation Response Responsibility  Priority/ 
Timeline 

committees. 
 
The challenge of finding 
adjudication committee members 
and external assessors for this 
nature of research is acknowledged 
by the evaluation. However, SSHRC 
must take steps to ensure that their 
programs continue to be responsive 
to the best SSH scholars, including 
those conducting research that is 
inter-and/or multidisciplinary in 
nature 
 

developed a mechanism that will 
enable all of our committees to 
evaluate inter and multidisciplinary 
proposals. For the Insight Research 
Grant we are studying the possibility 
of maintaining an interdisciplinary 
committee or developing a 
mechanism to ensure that all 
committees are able to review 
multi- and interdisciplinary 
proposals. More consultation will 
take place on this important issue. 
 

Small university 
scholar 
performance in 
SSHRC 
competitions. 
 
Targeted at the 
program level and 
also the corporate 
level. 

1d) While the evaluation found some 
evidence to suggest that scholars at 
small universities and those at new 
universities may encounter 
significant challenges to access 
grants, this issue was not a major 
thrust for the evaluation. It is 
recommended that SSHRC undertake 
a more thorough review of the 
implications of the selection criteria 
and the application process for 
scholars at small universities and 
those at new universities 

Agree. 
We expect that the new evaluation 
criteria (Challenge, Feasibility and 
Capability) will introduce more 
flexibility. The adjudicators will 
therefore have more opportunities 
to specifically address capability 
according to the scholar’s 
institutional environment. Factors 
like course load and access to 
graduate students will be more 
easily addressed. Also the fact that 
a higher weighting will be placed on 
the project itself will alleviate the 
problems faced by scholars from 
small institutions who experience 
more difficulties in building a track 
record. SSHRC will continue to 
monitor under the new program 
architecture over the years. SSHRC 
will also look at this in light of the 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 
 
 

This is a priority. 
The new evaluation 
criteria will be put 
in place in 2011 and 
2012. We will 
monitor its impact 
on scholars from 
small universities.  
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Evaluation Recommendations Program Management Response 
Theme or category 
of recommendation 

Recommendation Response Responsibility  Priority/ 
Timeline 

Aid to Small Universities (ASU) 
program evaluation. 
 

Improve the overall 
ease of the 
application.  
 
Targeted at the 
program level and 
the IT division 

1e) The application process for both 
SRG and RDI should be clarified and 
further streamlined and be available 
online to improve the overall ease of 
the application. 
 

Agree. 
Both the Insight Research Grant and 
Insight Development Grants 
application process will be available 
online. The application process will 
be streamlined with fewer doors of 
entry and fewer programs. 
Furthermore, a longer term IT 
strategy will be developed and 
implemented with the goal of 
streamlining application processes 
and providing greater ease for 
applicants to submit applications 
online. 
 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 
 
Director IT 
Division 

The new funding 
opportunities will be 
put in place in 2011 
and 2012 and a 
longer term IT 
strategy will be 
implemented. 

Improve the ease of 
application and 
interaction with 
SSHRC 
 
Targeted at the 
program level 

1f) While the evaluation found 
relatively low levels of satisfaction 
with the ease of the application 
process and the nature and ease of 
interactions with SSHRC, and 
because the evaluation is not able to 
describe why these aspects of 
program delivery received such low 
ratings, it is recommended that this 
be an area for further study. 
 

Agree. 
This needs further analysis. SSHRC 
will be reviewing its business 
processes as part of the program 
architecture renewal. This will help 
in streamlining processes and staff 
will be engaged in finding 
efficiencies. For this reason, 
offering longer grants (up to 5 years 
for Insight Grants) will alleviate 
some of the pressure on applicants. 
Longer grants means less time spent 
applying for funding. As for 
interactions with SSHRC this will be 
looked at but the evaluation does 
not provide clear information on the 
nature of the issue.  We will 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 
 

This is a priority. 
 
The new funding 
opportunities will be 
put in place in 2011 
and 2012. We will 
ensure its impact on 
the community is 
positive and that we 
offer greater ease of 
interaction with 
scholars. 
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Evaluation Recommendations Program Management Response 
Theme or category 
of recommendation 

Recommendation Response Responsibility  Priority/ 
Timeline 

continue to monitor levels of 
satisfaction and study further. 
 

 SSHRC could undertake a small study 
aimed at better understanding areas 
of particular concern and confusion 
in these areas 
 

Agree. 
The Blue Ribbon Panel did provide 
some information on client 
satisfaction. A survey to gather 
information could be useful after 
the new funding opportunities are 
rolled out. 
 

 
 

We will conduct 
client satisfaction 
survey after the first 
phase of the new 
program 
architecture is rolled 
out (Spring 2011). 
 

Measuring and 
promoting research 
impact outside 
academia 
 
Targeted at the 
program level, 
program evaluation 
Division and other 
corporate divisions. 

2a) SSHRC should clarify how 
accountability in the area of non-
academic outcomes (such as social, 
cultural and economic change) will 
be assessed. 
 

Agree. 
SSHRC is a public institution whose 
investment in research contributes 
to Canadian society. We believe that 
SSHRC has already made important 
steps to more explicitly articulate 
outcomes broadly defined. More 
work needs to be done, both by 
SSHRC and the researchers it 
supports, to articulate specific and 
measurable indicators of 
performance that can be tracked 
during the research process and 
beyond. Some research has 
immediate impact on society while 
other research results generate 
capacity that will have social, 
cultural and economic impact in the 
longer term. SSHRC funding 
contributes via the research 
community and the research its 
supports to the public good. As a 
first step, we are introducing new 
criteria for adjudication in the new 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 
 
Director of 
strategic grants 
 
Director 
Communication  
 
Director KMb 
 
Corporate Affairs 
Directorate 
 

This is a priority. 
The timeline on this 
is 2011-2012 as we 
make the new 
funding 
opportunities 
available. 
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Evaluation Recommendations Program Management Response 
Theme or category 
of recommendation 

Recommendation Response Responsibility  Priority/ 
Timeline 

program architecture funding 
opportunities that better reflect the 
impact of research outside 
academia. We are also adjusting 
applications forums to enable 
researchers to articulate potential 
expected outcomes that are both 
academic and non-academic. More 
systematic and continuous 
monitoring and reporting will be 
implemented by the programs as 
part of the research outcome 
tracking process. 
 
 

Measuring and 
promoting longer 
term impacts of 
research 
 
Targeted at the 
program level, 
performance 
evaluation Division 
and other 
corporate divisions. 

2b) SSHRC should acknowledge that 
some or a lot of outcomes may be 
beyond the PI's range of perception. 
The appropriate measurement 
indicators and mechanisms should 
be put in place to conceptualize and 
recognize these longer-term, 
unanticipated outcomes (including 
generation of thought). 
 

Agree. 
Assessing the impact of research 
must take place over the long term. 
There can be outcomes long after 
the completion of a grant. Currently 
our mechanisms are not designed to 
capture this impact. Work has 
started on improving the final 
research report. This area will need 
further consideration. 
 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 
 
Director of 
strategic grants 
 
Director of 
Corporate 
performance and 
evaluation 
 

Priority. Work has 
begun. The timeline 
is 2010-2011. 
Timeline for the new 
Research 
Achievement 
Reporting system 
that will be 
replacing the FRR is 
2012.  

Effectively 
communicate 
information to 
community. 
 

3-Subject to new program objectives 
and designs based on internal review 
and redesign, SSHRC should widely 
disseminate RDI's program objectives 
and fit within SSHRC's suite of 

Agree. 
We have taken steps to ensure that 
all program officers will be able to 
answer questions on all funding 
opportunities under the new 

VP Research 
Lead with support 
of: 
 
Director of 

Work has begun on 
this. Internal 
training and 
communication is 
taking place with 
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Evaluation Recommendations Program Management Response 
Theme or category 
of recommendation 

Recommendation Response Responsibility  Priority/ 
Timeline 

Targeted at the 
program level. 

programs 
 
3a)It is recommended that all SSHRC 
personnel be well-versed on every 
program's objective(s) and fit and be 
encouraged to market programs 
during visits to universities, 
conferences, etc.  
 
3b)It is further recommended that 
educational institutions better 
promote RDI among their faculty 
members 
 

program. The fact that we are 
streamlining the program offerings 
will help attain this goal. We aim to 
clearly disseminate the objectives of 
Insight Development Grant, which is 
the successor to RDI. 
 

Research Grants 
 
Director of 
strategic grants 
 

staff since we 
started the design of 
the new program 
architecture. This 
will be maintained 
for 2011-2012 as we 
roll out the new 
funding 
opportunities. 

Improving use of 
Final research 
reports. 
 
Targeted at the 
program level, 
Corporate 
performance and 
evaluation Division 
and other corporate 
divisions. 

4-With respect to the FRR, it is 
acknowledged SSHRC has already 
undertaken work in this area to 
update and improve the FRR and 
how SSHRC collects and utilizes 
information more generally. 
However, there remain 
opportunities for SSHRC to improve 
its own internal procedures with 
respect to how it uses the 
information in performance 
monitoring, compliance and 
decision-making. 
 

Agree. 
We aim to engage staff in knowledge 
mobilization and integration 
activities. We expect to be in a 
better position to use the 
information in the FRR and also 
monitor and showcase success 
stories. By 2011, SSHRC will have 
implemented a new research 
achievement reporting system to 
replace FRR. This is a culture shift 
that will take place over a longer 
time frame. By 2011, SSHRC will 
have implemented a new research 
achievement reporting system to 
replace the FRR. 
 

VP Research 
Lead with support 
of: 
 
Director of 
Research Grants 
 
Director of 
strategic grants 
 
 

This is important. 
Work has begun on 
this. We have 
already produced 
some valuable 
information from the 
reports. 

Improving the rate 
of response for the 
Final research 
reports. 

4a)It is also recommended that 
educational institutions support and 
encourage grant holders to complete 
FRRs in a complete and timely 

Agree. 
SSHRC will begin to have more 
focused dialogue with institutions on 
reporting on outcomes. At the 

VP Research 
Lead with support 
of: 
 

This is important. 
Work has begun on 
this. We have 
started to engage 
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Evaluation Recommendations Program Management Response 
Theme or category 
of recommendation 

Recommendation Response Responsibility  Priority/ 
Timeline 

 
Targeted at the 
program level, 
performance 
evaluation Division 
and communication 
division. 

manner. 
 

SSHRC leaders meeting in December 
2010, there were discussions on how 
institutions can play a greater role 
in capturing, monitoring and 
reporting on the SSHRC investments. 
Other considerations are enforcing 
more effectively and consistently 
the mandatory requirement for 
filling the FRR at the end of grant 
for all funding opportunities. 
 

Director of 
Research Grants 
 
Director of 
strategic grants 
 
Directorate of 
Corporate Affairs 
 
Communications 
Director. 

the community in 
2010 and will 
continue to do so in 
2011. 

 


